Command Training Program and ex-
change crews/teams for collective
training events (emphasis added).”

Implementation, Near-term (within
m months) implementation would

e Identifying AC or enhanced-

brigade light infantry units and
ARNG mechanized units to test vari-
ous concepis.
e Using IDT for train-up and con-
by the training support brigade
(TSB) for annual training. The train-
ing would include operations at an
aerial port of embarkation (APOE)
and aerial port of debarkation
(APOD), deployment and METL de-
velopment.

o Identifying available vehicles
such as PANDUR, LAV, M113 or
others.

In the midterm (within 4 to 6
months), implementation would en-
tail:

¢ Conducting IDT LANES in pure
forms for each element and becom-
e Conducting IDT and AT team-
ing and training with LANES evalu-
ation by the TSB as the
event and, if feasible, load out pla-
toon-size elements using forward lo-
gistic sites (FLS).
In the long term (within 7 to 12
mondhs), implementation would entail:

o Identifying units for conversion
to mobile assault units and activat-
ing additional units as needed.

e Forming light infantry or
ground-lift teams to begin habitual
relationships.

The end state, then, is to:

® Add value to the force with mini-
mal expense by leveraging compo-
nent strengths,

o Provide strategic capability for
force planners.

« Validate teaming and the total-
force concept.

Incentives. With the decreased
funding per battalion, when consid-
ered against the present cost of
maintaining mechanized units, profi-
ciency pay can be considered for the
approximately 260 soldiers in the
unit. Special badges or tabs could
also be a symbol of unit pride.

Resource implications

Resource implications include the
cost per RC soldier, which is i
mately one-third the cost of the AC
counterpart. Increased force protec-
tion, mobility, deployability and le-
thality for AC and RC soldiers are
worth the effort.

According to FORSCOM Regula-
tion 350-4, “The primary impetus for
Army teaming is to maximize condri-
butions of the ARNG and USAR in
execution of National Military Strat-
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egy and to replicate the cohesive-
ness of AC/RC unit relationships
that existed with Cold War-era CAP-
STONE alignments, but updated o
reflect the demands and missions of

a capabilities-based force. The goal
is to strengthen the Army’s ability to
respond across the full spectrum of
military operations—from state/do-
mestic to multinational/worldwide
requirements.”

Active Component and ARNG
units newly nominated to convert to
the medium concept will encounter
the same familiar obstacles of man-
ning, equipping, funding and train-
ing. A more focused and limited ap-
proach would help the ARNG
quickly become a “player.” This is
its opportunity to think about get-
ting into the box to provide an asset
that is needed, deployable and af-
fordable. ‘e

Lieutenant Colonel Anthony J.
Formica is executive officer, 2d
Training Support Brigade, 78th Di-
vision (TS), US Army National
Guard, Fort Drum, NY. He received
a B.A. and an M A. from Trenton
State College and is a graduate of
the US Armry Command and Gen-
eral Staff College. He has served in
a variety of ARNG positions in the
Continersal United States. Y,
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The 75th Ranger Regi
ic Implications

With Strategi

iment: A Tactical Force

Colonel P.K. Keen, US Army, and Major Dominic J. Caraccilo, US Army

The erosion of the bipolar spheres
of interest between the former Com-
munist Block and Westemn nations
and the resulting power vacuum
continue to foster regional instabil-
ity that has strategic ramifications.
This instability is compounded by
the globalization and interdepen-
dence of:

o Re-emergence of ethnic and
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tribal conflicts.

e Population growth.

o Urbanization.

# Global competition for fimited
resources.

¢ Pandemic and environmental
disasters.

# Disparity in wealth.

# Rapid social and technological
change.

Today’s security environment is
dynamic, uncertain and challenging.
Global concerns include ethnic con-
flict and outlaw states that threaten
regional stability; terrorism; orga-

nized crime syndicates; environmen-
tal damage; and the proliferation of
weapons of mass destruction
(WMD).!

The projected firture strategic en-
vlronmentwlil have fewer wars but
more conflict? The synergistic effect
of such conditions creates opportu-
nities for state and nonstate actors
to disrupt US pursuit of its goals and
objectives.

Existing threat environments hold
sobering implications for US forces.
By 2010 more than 70 percent of the
world’s population will be living in



urban areas. Military operations in
Panama, Somalia and Chechnya
demonstrate the sociological, politi-
cal and tactical factors of urban con-
flict

e The presence of noncomba-
tants significantly affects planning,
tactics, rules of engagement (ROE)
« Balencing ROE is difficult, espe-
cially in high-intensity cases. Con-
structing and msnaging flexible ROE
so they are neither restrictive nor
permissive is critical. Improper ROE
results in excessive death and collat-
eral damage.

» During military operations in ur-
ban terrain, media and information
operations exploit damages caused
by opposing forces for their own in-
terests.’

While threats facing the United
States are a strategic menace, defeat-
ing them requires more than just a
force that understands strategic im-
plications; it requires a force that

A military force that can with-
stand various asymmetric threats
must be robust and flexible and be
able to plan confidentially in a stra-
tegic environment and execute pro-
ficiently in any tactical adversity.
Even slight tacticat lapses against
asymmetric threats can spell strate-
gic defeat.

The Force of Choice

The 75th Ranger Regiment is
uniquely chartered to conduct tacti-
cal-, operational- and strategic-level
operations, and unlike conventionat
infantry units, it directly supports
strategic objectives. The Ranger
force habitually trains for and will
operate under restrictive ROE. Such
power, restraint and flexibility are
useful. Since the first Ranger battal-
ion was formed in 1974, the
force has participated in every US

on.

the need for a highly-
trained, hjghly-mobﬂe reaction force,
the US Army Chief of Staff General
Creighton W. Abrams Jr., directed
activation of the first battalion-size
Ranger units since World War II.
Abrams wanted the battalion to be
an elite force that could master tac-
tical skills for use in a strategic
framework at times when nothing

but the best would do.

Grenada. The wisdom of Abrams’
foresight was proven during the 25
October 1983 US deployment to
Grenada, where Rangers helped pro-
tect US citizens and restore democ-
racy. During Operation Urgemt Fury,
the 1st and 2d Ranger Battalions
conducted a daring low-level para-
chute assault, seized the airfield at
Point Salines, rescued US citizens at
the True Blue Medical Campus and
conducted air assanlt ions to
eliminate pockets of resistance. The
strategic deployment and tactical
operations proved to be a baptism
by fire for the modern-day Rangers.

As a result of the 75th Regiment’s
demonstrated effectiveness, in 1984
the Department of the Army decided
to increase the size of the Active
Duty Ranger force by activating an
additional Ranger battalion and a
Ranger regimental headquarters.
The new units—the 3d Battalion
(Ranger), 75th Infantry; and Head-
quarters and Headquarters Com-
pany (Ranger), 75th Infantry—re-
ceived their colors on 3 October 1984
at Fort Benning, Georgia.

Panama, In 1989 the 75th Ranger
Regiment participated in Operation
Just Cause to help restore democ-
racy to Panama. Rangers spear-
headed two important operations.
The 1st Battalion, reinforced by C
Company, 3d Battalion, and a regi-
mental command and control (C?)
team conducted an early moming
parachute assault to seize Omar
Torrijos International Airport and
Tocumen Military Airfield. The forces
neutralized the Panamanian Defense
Forces (PDF) 2d Rifle Company and
secured airfields for the 82d Airborne
Division's arrival. The 2d Ranger
Battalion, with the other 3d Ranger
companies, and another regi

C? team conducted a parachute as-
sault onto the airfield at Rio Hato to
newtralize the PDEF’s 6th andd 7th Rifle
Companies and seize Panamanian
General Manual Noriega’s beach
house,

Following the assaults, the Rang-
ers conducted follow-on special op-
erations to support Joint Task Force
(JTF) SOUTH. The Rangers cap-
tured 1,014 enemy prisoners of war
and more than 18,000 arms, sustain-
ing only 47 casualties, five of whom

were killed in action.

Saudi Arabia, Somalia, Haiti. In
1991, 1st Ranger Battalion elements
deployed to Saudi Arabia during
Operation Desert Storm. In 1993, 3d
Ranger Battalion elements sup-
ported the United Nations C
in Somalia, where on 3-4 October the
Ranger Force fought valiantly for 18
hours. In 1994 a large Ranger force
was postured to invade Haiti, only
to stand down when peace negotia-
tions succeeded.

Required Characteristics

The 75th Ranger Regiment is fimc-
tionally structured so it can respond
to a resourcing headquarters in the
US Army Special Operations Com-
mang (USASOC). Also, it can be or-
ganized to fight as part of a war-
fighting headquarters, which is
habitually associated with a joint
special operations task force (JSOTF)
established by either the theater
commanders in chief (CINCs) or the
US Special Operations Command
(USSOCOM). The Regiment has
evolved because of such unique re-
lationships and because of continu-
ing threats from sophisticated and
capable modern armies and nonstate
paramilitary actors such as terrorists,
clan warlords, organized-crime syn-
dicates and drug cartels.

Given the current technology pro-
liferation, these threat entities will
likely possess modern arms, night-
vision devices, sensors (or access to
commanercial Systems), secure commm-
nications and information-warfare
capability. Undisciplined threat play-
ers, not constrained by the rules of
war or predictable doctrine, will in-
crease conflict complexity.

The likely acquisition of WMD
by rogue states and nonstate actors,
coupled with increased technical so-
phistication, expose Ranger forces to
greater risk and increase the conse-
quences of mission failure. To counter
such risks, the 75th Regiment has
evolved from a 1970s-based, small-
unit, combat-patrolling element into
a complex direct-action force.

Inherent in this evolution is the
breakdown of traditional organiza-
tional associations. Changes in all
organizations, most notably in the
military, occur along four distinct
lines: operational focus, the threat,
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technology and force structure.

Operational focus. Keeping pace
with changing environments is a
challenge. As a global reaction force,
the 75th Regiment is linked to re-
gional CINCs. The Regiment now
ties training to contingency plans
(CONPLANE) in each area of opera-
tion (AOR) in contrast with a train-
ing strategy that aligns geographi-
cally dispersed battalions with
desert, arctic and other training en-
vironments.

The Ranger force’s two-pronged
approach ensures it is prepared to
fight as part of a JSOTF in each
AOR. By focusing its engagement
strategy on AORs, the Regiment
benefits strategically and tactically.
The strategic benefit is integration
tactical benefit is gained by coexist-
ing in the assigned AOR.

To support the focus on the
AORs, Rangers first tie field train-
ing and staff exercises to regional
CONPLANS. Second, Special Opera-
tions Command assigns linisons as
an integral section of each head-
quarters. A recent initiative placed a
Ranger-experienced officer at all
Joint headguarters to promote better
understanding of Ranger capabili-
ties in that AOR. Such initiatives—
placed in the context of rapid politi-
cal, economic, social, cultural and
technological change—help CINCs
circumvent uncertainty, intensity
and lethality.

The Threat. As the Ranger force
shifts from a rural, environment-
driven training approach to a sophis-
ticated training strategy based on
CONPLAN:S at the JCS fevel, its mis-
sions have changed. Most AORs re-
quire a capability for high-risk, politi-
cally sensitive urban operations.
Therefore, the Ranger force has fo-
cused extensively on urban-warfare

training,
Because many future combat op-
erations could occur in urban envi-
ronments rife with hand-held gre-
nade lmmchers, the Ranger force has
an extensive ground-mobility train-
ing program. The trains so-
diers on the use of light vehicles,
such as motorcycles and all terrain
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vehicles; medium vehicles, such as
Ranger special operations vehicles
(RSOVY); and heavy vehicles, such as
ammored ground mobility systems.
The Rangcr force has a clear set
of future mission profiles (airfield
seizures and air assault in support of
potential urban operations or non-
combatant evacuation operations),
augmented by the bardware it needs
for support. The future force will be
able to maintain a high level of pro-
ficiency against the full array of
AOR environmental challenges.
Techaology. The 75th Regiment
leads the Army in technological
change. Combat developers and US
Army Training and Doctrine Com-
mand soldier-support components
habitually use Ranger units for test-
ing and user input. Because of the
regiment's ties to JCS CONPLANs
and its readiness to deploy one com-

pany within 9 hours and an entire °

battalion within 18 hours, it has first-
unit-equipped status for all new sys-
tems. As a result, the Ranger force is
no longer an austere infantry ele-
ment; i is a sophisticated, techno-
logically integrated force.
_ Ranger operations require sharing
information with dispersed battal-
ions, Ranger warfighting headquar-
ters are usually distant from Ra:uger
planning headquarters. To mitigate
information-sharing difficulties, the
Ranger force operates the tactical
web (TACWEB), a local area net-
work (LAN). The LAN's linked files
are smartly organized to a front page
resembling the military decision-
allows real-time nformation sharing,
promotes parallel planning and en-
sures that higher headquarters and
subordinate units’ plans nest.
Force structure. The Ranger
force was initially charted as two
separate but tactically and strategi-
cally linked battalions. In 1984, the
regiment was formed and added the
third battalion. The Ranger force has
since matured as a special opera-
tions element and as an infantry unit.
A series of concept improvements
has been implemented, including
forming & Ranger reconnaissance
detachment (RRD) that can operate

INSIGNTS

with other special operations ele-
ments as a special reconnaissance
force for the JTF and the Ranger
force. RRDs support special opera-
tions direct-action missions by di-
recting and controlling fire support
and providing real-time digital imag-
ery from the area.

The 75th Regiment has an organic
Ranger signal detachment (RSD) and
a military intelligence detachment
(MID). The RSDx:

© Provides secure communica-
tions and Internet access.

e Conducts organizational direct
support- and general support-level
repairs of radio, cryptological and
computer equipment.

e Maintains an automated data
prooessmg section that has a robust

The MID pmwd& all-source in-

telhgcnce analysis to the Regiment
and subordinate battalions and a full

menu of intelligence products and
activities, including:

¢ Imagery analysis,

e Joint and national imagery prod-
ucts.

e Terrain models for plans and
operations.

¢ Topographic analysis.

o Counterintelligence.

e A tactical sensitive compart-
mentalized information facility.

e Connectivity to national and
joint intelligence agencies.

o Use of individual hand-held

. lhl’get packets fat all Ranger
operations.

Because of its stringent entry re-
quirements, the 75th Regiment pro-
vides its own training detachment to
assess and train all new Rangers and
screen and assess those attending
the US Army Ranger School.

The Ranger force has developed
various force-structure concepts
now prevalent in the Army. The
mortar platoon “arms-room concept”
consolidates organic 120-millimeter
(mm), 81-mm and 60-mm weapons.
This structure allows indirect-fire



assets to be tailored as the mission
commander requires, provides a
united focus for training and instills
unity of command.

An additional initiative provides
medical training for all Rangers, who
invarisbly will operate in shott, vio-
lent, high-risk activities. The Regi-
ment also requires a higher standard
of medical training for health ser-
vices personnel. All médic positions
are filled by noncommissioned offic-
ers who have received advanced
training at the Special Operations
Medical Course (SOMC), which pro-
duces emergency medica! techni-
cians and paramedics. Each rifle
company has five SOMC medics.

Ranger medics also train in trauma
centers and periodically ride with
ambulances. To ensure that all casu-
alties are treated, the commander re-
quires all Rangers to be proficient as
cotnbat lifesavers.

Strategic Rests

What makes the Ranger force so
different from other infantry units is
its link with National Military Strat-
egy (NMS). The force is a major
player in USSOCOM and USASOC's
strategic planning guidance, which
focuses Army special operations
forces (SOF) on supporting national
military objectives and the five re-
gional CINCs, NMS prescribes four
broad strategic concepts that govern
the application of military power to
achieve national military objectives:
strategic agility, overseas presence,
power projection and decisive force.*

Strategic agility. Strategic agility
provides timely employment, con-
centration and sustainment of forces

in the world at the United
States’ initiative and at a speed and
tempo adversaries cannot match.
The Ranger force, continuously on
an 18-hour readiness postum gives
a CINC strategic aglity.’

Overseas presence. Overseas
presence allows a visible posture of
US forces and their infrastructure
strategically positioned in and near
key regions. While the 75th Regl-
ment might have no forces promi-
nently stationed in an AOR, its re-
gional engagement strategy gives it
a ubiquitous characteristic much like
that of SOF elements in a CINC's
AOR. The combination of contitu-

ous training overseas tied with the
presence of Ranger liaisons weighs
heavily on the force’s ability to main-
tain a strategic capability along with
the NMS,

Power projection. Power projec-
tion is the ability to rapidly, effec-
tively deploy and sustain US military
power in and from multiple, dis-
persed locations until conflict reso-
lution. The nation’s reliance on the
Ranger force to deploy a company in
9 hours, a battalion in 18 hours and
the entire regiment in 72 hours vali-
dates its power-projection abilities,

Decisive force. Decisive force is
the commitment of sufficient military
power to overwhelm an adversary,
establish new military conditions
and achieve a political resolution fa-
vorable to US interests. The Ranger
regiment is the largest direct-action
force in USSOCOM.

Tactical Proficiency

Soldiers who become US Army
Rangers volunteer three times past
their enlistment so they can attend
Airborne School, the Ranger Indoc-
trination Program and Ranger School.
Soldiers® motivation and the training
they receive give the Ranger force a
high baseline from which to establish
its tactical edge. The common theme
in all training is the development and
nourishment of the warrior spirit.
Technically and tactically proficient
Rangers are emotionally and intel-
lechnlly;n‘epmedtobeﬂxedec;swe

To maintain the Army’s technical
and tactical edge, the 75th Regiment
ment. Ranger umits receive portable
weapons; lightweight clothing and
equipment; improved rations, the lat-
est communications equipment; and
surveillance, target acquisition and
night-observation devices as soon
as such items are ready for use,
While modemization is key to the
combat edge, the focus is on “equip-
ping the man™ not “manning the
equipment.”

Training

Rangers master tactical skills dur-
ing an extraordinary program, train-
ing continuously except for 2-week
periods of block leave twice a year.
Training ensures that each battalion

is prepared for no-notice deploy-
ment. The high number of soldiers
available for training, with few exter-
nal distractions and numerous off-
post exercises, ensures combat readi-
ness.

The Regiment’s regional engage-
ment plan ensures that soldiers re-
ceive cold weather, jungle, desert
and mountain training. Elements,
peers and evaluators test Ranger
leaders, who receive comprehensive
feedback for each training exercise.
Emergency deployment-readiness
exercises (EDRE), conducted at least
once during each Readiness Force 1
(RF1) cycle, and joint readiness
training exercises complete the array
of Ranger training.

All Ranger training is perfor-
mance-oriented to achieve realism
and a sense of accomplishment. The
Regiment focuses on the basics of
physical conditioning, marksman-
ship, smail-umit drills and medical
training, conducting only training
guaranteed to improve individual or
collective skills. Multiechelon train-
ing ties the basics to leader training.

No ingredient plays a more impor-
tant role in honing and developing
battlefield skills than does stress
conditioning. Army Research Insti-
tute studies show that soldiers who
have not trained under stressful
conditions do not react well when
confronted with antagonistic situa-
tions, tending to compromise critical
or sensitive situations. Training un-
der stress helps soldiers more easily
overcome such situations. Highly
motivated soldiers training under ex-
acting and stressful conditions reach
higher levels of performance and re-
tain skills longer.

To train under stress and instilt
the warrior ethos in all Rangers, the
Regiment integrates various training
events. The EDRE program is a de-
liberately no-notice exercise
for an RF1 battalion. The staff imme-
diately launches into an 18-hour cri-
sis-action planning process, and the

Other training events that emu-
late battle stress include a program
for Ranger captains’ professional
development—the Mangoday Pro-
gram, which reinforces the warrior
spirit. The program, named for 13th-
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century Mongolian commander
Genghis Kahn's elite shock troops,
focuses on critical individual and
collective tasks and requires com-
pany-grade officers to perform the
tasks of radio-teietype operators,
machine gunners, mortar men and
antitank gunmers. Officers leamn flex-
ibility as they react to unexpected
situations or faulty intelligence,
building teams, morale and esprit by
accomplishing difficult tasks to-
gether. All captains attend at least
one of two annual sessions.
Complementing stress condition-
ing during daily training is the stress
of the battalions’ intensified readi-
ness as the Ranger Readiness Force.
The three Ranger battalions alter-
nate duty as RF1 so that one battal-
ion is always poised for emergen-

Digest

When a battalion is on a ready-
force assignment, its troops and
equipment can be assembled,
loaded and ready for deployment
within 18 hours. Any no-notice alert,
which might appear to be a readi-
ness-training exercise, could actu-
ally be a call to combat. The experi-
ence, training, equipment, exercises
and warrior spirit in the Ranger Regi-
ment maintain a tactically superior,
strategically significant force. '@
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21st Century Copyright Law

Alice King

law can be traced back
to the first English copyright law, the
1710 Statute of Anne, by which roy-
alty attempted to control anti-Crown
book publishers. Modern US copy-
right law is based on the US Consfi-
tution, codified in Title 17 of the US
Code and interpreted by various
courts,

US copyright laws recognize a
balance between the rights of a
copyright holder and society’s need
to use copyrighted works to further
education and learning. That is,
copyright law gives proprietary
rights to copyright owners while
granting learning rights to users
through fair-use mandates.

Copyright applies to the expres-
sion of an author’s idea—not the
idea itself. It also does not cover
facts. Titles, names, short phrases,
blank forms, basic calendar formats,
measuring devices and other com-
mon things are not subject to copy-
right.
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1976 Copyright Act

The 1976 Copyright Act brought
nearly all copyrights under federal
law, the exception being the right of
state governments to copyright their
own publications. Once a work be-
comes 75 years old, it falls into the
public domain and can be used freely
by anyone for anything.

Copyright is automatically pro-
vided to authors of original works
created since 1976. Anything that is
fixed in a tangible medium can be
copyrighted. A tangible medium is
one that can be perceived by some-
one else. The medium itself is not
important. An original work can be in
abmost any format, from printed items
such as books and periodicals to da-
tabases and digital video disks and
as diverse as a fabric design or the
latest toy.

Before 1976, if a work had not
been published, it was protected by
state common law. In effect, it was
protected forever. This included un-

( Colonel PX_ Keen, US Arm;;?
the commander, 75th Ranger Regi-
ment, Fori Berning, Georgia. He
received a B.A. from Eastern Ken-
tucky University, an M.A. from the
University of Florida and is a
graduate of the Brazilian Com-
mand and Staff College and the US
Army War College. He has served
in various command and staff po-
sitions in the Continental United
States (CONUS) and overseas.

Major Dominic J. Caraccilo, US
Army, is the regimental plans of-
ficer, 75th Ranger Regiment. He re-
ceived a B.S, from the US Military
Academy, an M.S. from Cornell
University and an M.A. from the
Naval War College. He has held
various command and staff’ posi-
tions in CONUS, Europe and Saudy
Arabia. He is a frequent contribu-

tor to Military Review.
Nodabiaani J

published manuscripts, letters, jour-
nals, diaries and other works usually
found in university libraries, state
historical societies and archives.
1998 Copyright Term
Extension Act

In October 1998, the Sonny Bono
Copyright Term Extension Act
(SBCTEA) became law. All copy-
rights were extended for 20 years,
Works 75 years old were al-
lowed to fall into the public domain.
Works published after 31 December
1922 will go into the public domain
after 95 years.

The extension retains a limited ex-
emption for libraries, archives and
nonprofit educational institutions.
These entities can use works that are
in their last 20 years of copyright sta-
tus as if they were in the public do-
main. The exemption provides an ex-
ception as long as a work is not
subject to normal exploitation, cannot
be obtained at a reasonable price, or



